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Emad F. Agha
M.A, CMA 
                           Mobile NO. +962-777-  489109 Amman, Jordan                                                                                                 E- Mail: Emadagha1972@yahoo.com
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Objective: 
to work for a bank, reputable financial Co. or a global network of professional firm focusing on achieving an exceptional success stories, develop and retain top talent and continuous support of smart and accomplished people and provide me with the opportunity to grow in my carrier path mainly in market research and feasibility studies, Retail Banking and finance, strategic planning, business process development, credit and market segment analysis and Financial analysis.
Academic educational qualifications 
· CMA, Institute of Management Accounting, USA, 2017-2019. 
· Master Degree in Economics (1999-2002),  GPA: 3.44 out of 4 (V. Good), University of Jordan, Language of Study : English, (Thesis : an empirical Study, Topic : Foreign Investment in Jordan “ Scope and Determinants” ) .

· Bachelor Degree Major: Economics, Minor: Banking and Finance GPA: 85% (Excellent standing), Yarmouk University,1997, Language of Study:  English.
Honor and Achievements: 
· Ranked third among all of the graduates in Bachelor degree.

· On the Honor List during the period of bachelor degree.
· Master thesis was an empirical study regarding foreign investment determinants in Jordan. (used statistical and quantitative techniques) 
 Professional Experience  (brief overview)
Have held leading roles in various positions at different banks and international Inco. during my professional carrier: 
· Consultant to USAID, Access to Finance Project (18/12/2018-present). 

· ID Academy : Head of research and strategic planning unit. 
· Executive manager for international branches management/Jordan Ahli Bank.(Palestine,   Cyprus and Lebanon).
· Head of research Department /The Association of Banks in Jordan.
· Research and development manager /Jordan Ahli Bank.

· Financial and credit analyst/ Cairo Amman Bank.(Corporate and SME,s)

· Business development manager/Jordan Ahli bank.

· Senior manager/ retail banking and branches management/ Jordan Ahli Bank.

· Internal auditor / Cairo Amman Bank.
· Have more than 40 training courses mainly in business analysis, strategic planning, economics, finance and banking fields.
Current Experiences : 

Integrated Development Academy (Training and Consultations) 2017- Present 

Position : Head of research and Strategic Planning unit
· Providing consultations and financial services for the Academy.
· Carrying out training courses mainly in the fields of financial, banking and market research.
· Creating professional training materials that are most relevant to the industrial banking sector. 
· Supervising training activities of the research and strategic planning unit.
Previous Experiences : 
Consultant: USAID 18/12/2018- 5/2019, Short Term Agreement.
Building Economic Sustainability Thorough Tourism Project, Access to Finance, Tourism Micro Start-Ups.
The project aims at achieving several objectives, the most important of which are the followings: 

· Conducting market research for tourism start-ups micro finance using qualitative and quantitative approach. 

· Conducting focus group sessions with the relevant investors based on preset guiding questions to investigate and highlight the most significant obstacles, challenges and barriers experienced by tourism micro enterprises to secure their loans.  
· Conducting interviews with the local microfinance  institutions and other government bodies to highlight the financing programs and carry out a thorough analysis of credit facilities provided by them.
· Identify the technical support and tools needed by tourism micro start-ups to establish and expand their business.

· Identify key factors that may create credit gap between the demand side of tourism micro enterprises and supply side of micro lending institutions. 
· Introducing conclusion and reasonable recommendations to bridge the credit gap between the local credit market for tourism micro start-ups and opportunities for local microfinance institutions.
Jordan Ahli bank, 2006- 2016
Last Position: Senior Manager for International Branches Department.    


Duties:

· Responsible for internal functions and daily work requirements for the department.
· Developing KPIS’’s and critical metrics that are most vital for implementing foreign branches’ chosen strategies in Cyprus and Palestine.
· Managing and leading business units in regional managements including branches  abroad to meet their financial targets and strategic imperatives based on the overall bank’s strategy.
· Setting, agreeing on and ensuring -the execution of Business Plans and financial targets- with regional management and Branch Managers to drive growth in assets, liabilities and revenues through focused and high performance culture.
· Proactively develop and improve retail banking products and services (personal loan, auto loan, housing loan, etc.).
· Building key customers relationships and serving High Net worth clients and prime customers specially those who are banking with our branch in Cyprus.
· Implementing consumer research designed to improve sales promotions effectiveness. 
· Enhancing the bank’s presence in the local and global market whereby opening new branches, merging and redistribution branches including ATM’s installation based on the economics feasibility studies and market competitive research.
· Tracking market trends and maintaining an extensive knowledge of current market conditions. 
· Monitoring and evaluating the regional management related projects to meet the business exigencies. 
· following up the internal audit findings and taking the corrective actions to make sure the financial transactions in the branches and regional management are complying with central banks regulations and in line with our internal work procedures and policies.
· Liaise with relevant groups at the H.O to provide high quality service levels and ensure adequate turnaround times, and follow up client's complaints and service recovery process.
Memberships experience: 
· An active member in the bank’s executive committee for FATCA (Foreign Accounts Tax Complying Act) and responsible for the readiness of our branches to comply with FATCA requirements.
· An active member in the bank’s higher committee for branching.
·  Procurements committee member for the international branches requirements. 
The Association of Banks in Jordan (. 2005-2006).

Position: Head of Research department.
· Gathering and analyzing the industrial banking related information. 
· Preparing an economic studies and market segment analysis. 
· Conducting different banking studies and financial research. 
· Used to write different kinds of topics in the Banks Magazine related to the performance of the local economics and banking sector.
· Studying and reviewing rules and regulations issued by the central bank of Jordan (CBJ) in coordination with the banks located and operating in Jordan. 
· Coordinating with global financial institution that interested in developing the industrial banking sectors in Jordan (i.e. IFC, WB, ).
Cairo-Amman Bank, Jordan 1998 –2005
· Credit and financial analysis, 2002- 2005 (Corporate and SME Group) 
· Conducting credit and market segmentation analysis to support strategy and business planning process for Corporate and SME’s group with more focus on the following areas :
· Collecting, gathering and analyzing an overall macro, micro-economic indicators, major sectors and sub- sector’s historical and current data.

· Undertake SWOT and competitive analysis and market research on commercial sectors trends on local and global basis and prepare reports on findings to mitigate credit risks and maximize the opportunities to finally ensure high quality of portfolio for the bank.  
· Discovering and exploring new business opportunities and target market (clients) to expand bank’s customers base in the targeted sector.
· Carry-out a detailed and precise market segment analysis with more focus on studying each sub- sectors from economic and legal angles and the type of finance they need including governmental legislations, expected risks, comparison analysis, growth forecasting and its contribution in an overall economic and GDP annual growth. 
· Determine the terms of acceptance, type of finance and financial criteria for each sector based on the results of market segments analysis. 
· track on-going strategic initiatives and milestones and ensure consistency with the overall corporate and SME’s strategy.
· Working closely with relevant teams to develop proposal based on client needs and enabling them to meet their commercial objectives by providing them with appropriate customer insights and research data.
· Internal auditor 1998 – 2002
· Auditing and inspecting on all branches functions and daily work transactions including assets and liability sides to make sure that financial transactions have been fully implemented according to rules and regulations issued by the central bank of Jordan and in complying with the bank’s internal work procedures and policies.
· Conducting and carry out an overall internal Audit Reports with more focus on highly risk finding .
· Proper follow up with branches and relevant groups at the H.O to make sure that the corrective actions have been taken to rectify critical and high risk notes.  
· Improving the internal control system to mitigate and minimize the level of operational risk in the branches.  
Arab Insurance Company, One year experience in marketing department and issuing insurance policy section.
Training Courses: have more than 40 courses mainly in the following areas:
· Strategic planning.
· Strategic planning.(advanced)
· Statistical analysis (SPSS) and E-views.
· Financial Analysis.
· Financial Analysis (Advanced Courses)
· Credit analysis. 
· Retail banking product.
· Securitization from Islamic point of view.
· Product development.
· People management.
· Interviewing and selection. 

· Letter of credit
· Contracts Documentation.

· Banking Transactions

· Foreign Exchange and Options.

· Letters of Credit and bills.

· Business English (English lab).

· English courses (5 advanced courses).

· Legal aspects of Banking Transactions.

· Legal aspects of cheques.

· Banking secrecy.
· Six-sigma champions.
· Other courses.  
Professional Personal Skills 

· Leadership and inter-personal skills.

· Achievement Driven skills and Management by objectives.
· Well-rounded work experience .
· Business and customers oriented skills. 
· Organizational Agility skills. 
· Organizational Awareness skills.
· Self-Management (Initiative).
· Teamwork and Collaboration skills.
· Creativity and Innovation skills.
· Solid experience in conducting banking studies and market segment research. 
· Excellent command of P.C applications like Microsoft excels, word, power point, and statistical tools like E-Views and SPSS programs. 

· Excellent command of English language.

· Hard worker and dynamic personality.

· Strong personality.
Additional Information : Finished Mandatory Army Service (1990-1992) and not committed to any party. 
Reference check: 
· H.E Marwan Awad, CEO of Jordan Ahli Bank, Former Minister of Finance,  Mobile No:0777444677
· Iman AL- Damen , Board Member, Jordan commercial Bank, my ex-leader at Cairo Amman Bank  Mobile No: 0795690383
· Mr. George Farraj, Assistant General Manager, my immediate superior at Jordan Ahli Bank, Mobile No: 0795576100

· Dr. Adli Kandah, General Manager, Association of Banks In Jordan, my ex-leader, Mobile No: 0796009995
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